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SECTION 1 - INTRODUCTION

The Town of Windsor (Town) is requesting proposals from qualified multi-disciplined engineering
firms and their sub-consultants to prepare topographic mapping, determine preliminary environmental
review requirements, permits, and preparation of a Project Study Report — Project Report (PSR/PR),
final environmental documentation and studies including permits and approvals with Caltrans
(PA&ED), and final contract documents consisting of plans, specifications, and estimates (PS&E)
satisfying Caltrans and Federal requirements for the Downtown Pedestrian and Bicycle Crossing of US
101 Phase 1 — Underpass Widening Project (Project).

Additional tasks will be to assist the Town with updating the existing maintenance/freeway agreement
with Caltrans to reflect the addition of new infrastructure. Also, to coordinate public engagement and
synthesize prior engagement into a complete history to be used to prepare and submit an application for
the 2024 Senate Bill 1 Local Partnership Competitive Program Grant (LPP-C) or other grant
applications for Project construction. Other existing funding sources for the Project include a One Bay
Area Grant Cycle 3 (OBAG 3), Measure DD (Go Sonoma), the Town of Windsor General Fund, and
the Town of Windsor Traffic Mitigation Fund.

The proposed Project will widen the Windsor Old Redwood Highway underpass of US 101, by
constructing new setback retaining walls, new protected bicycle and pedestrian facilities in the form of
a 10-foot-wide bi-directional cycle track and adjacent 8-foot-wide pedestrian path on both sides of the
underpass. See 30% Concept Plans included in Attachment 4. The underpass improvements and other
associated projects are outlined in the Connecting Central Windsor Study approved by the Town
Council in 2019 and are to improve safety for pedestrian and bicycle circulation, while simultaneously
aiding vision zero, climate change, and air quality improvement goals. The Project PS&E will be
completed after a design alternative has been approved by the Town Council.

The Proposal submitted in response to this Request for Proposal (RFP) will be used as a basis for
selecting the engineering consultant for the Project. The Consultant is to determine the proposed scope
and impact of construction work, estimate the design and construction costs; and determine any
necessary temporary rights-of-way, and the level of environmental review and documentation work
needed to obtain necessary permits and approvals. It will ultimately be up to the Consultant chosen to
develop and evaluate project alternatives and recommend the scope of the project and the details of the
actual Consultant services. Anticipated Consultant services are listed below. All deliverables must
follow the Caltrans Project Development Procedures Manual, the Caltrans Highway Design Manual,
the Caltrans Local Assistance Procedures Manual, and the 2022 Caltrans Standard Plans and Standard
Specifications (and subsequent updates to the Caltrans Standards).

SECTION 2 - BACKGROUND AND SCOPE OF SERVICES
SUMMARY

The Town of Windsor is in central Sonoma County, about 60 miles north of San Francisco.
Incorporated as a common law city in July 1992, the Town now has a population of over 28,000.



Approximately 85 centerline miles of streets and 16 signalized intersections are maintained by the
Town.

The Consultant shall be qualified by experience and license to provide engineering design services
within the State of California. The Consultant is expected to work with the Town staff in developing a
set of project plans and technical specifications to bid as a public project. The following is a summary
of the scope of services to be performed by the Consultant.

The following is a general description of the anticipated project tasks. A detailed work plan, including a
breakdown of specific tasks and schedule is required as a part of the Consultant’s proposal. This list
generally reflects the work shown on the 30% Concept Plans. The two alternatives are to be developed
to the 65% level with a preferred alternative to be selected by the Town Council. Final design (PS&E)
will begin once the preferred alternative has been selected by the Council. The Consultant shall identify
any reduced tasks or further tasks that will be required to complete the project through PS&E and
Construction.

Consultant will perform all services in accordance with the following standards:

APPLICABLE STANDARDS

The documents, reports, plans, specifications and estimates must be prepared in accordance with
Caltrans' regulations, policies, procedures, manuals, and standards, including compliance with Federal
Highway Administration (“FHWA?”) requirements.

The following requirements are not all-inclusive and are intended only to illustrate types of standards
Consultants shall follow.

a) Roadway design must be in accordance with the latest editions of the Caltrans Highway Design
Manual and the California Manual on Uniform Traffic Control Devices.

b) Plans must be prepared in conformance with the latest editions of the Caltrans Plans Preparation
Manual and the Caltrans CADD User’s Manual.

c) All field and laboratory testing for geotechnical investigations must be performed and the Materials
Report must be prepared in conformance with current editions of the Guidelines for Geotechnical
Design Reports.

d) Retaining wall plans, specifications, estimates, and calculations must be in accordance with the
Caltrans Division of Structures (DOS).

e) Design of improvements that impact existing or proposed underground utilities must conform to
Caltrans’ Policy on High and Low Risk Underground Facilities within Highway Rights-of-Way.

f) All right-of-way maps must conform to the current Caltrans Right-of-Way Manual. Design of the
Project must be performed in accordance with Caltrans standards and practices. Any exceptions to
applicable design standards must be approved by Caltrans via the process outlined in the Caltrans
Highway Design Manual and applicable memoranda and design bulletins published by Caltrans.

g) All designs for the constructed improvements within the Town rights-of-way must conform to the
Town Standard Plans, Guidelines, Policy and Procedure, and Town Ordinances.

Consultant shall complete the following Tasks:



TASK 1: Project Management/Coordination

TASK 2. Preparation of a Project Study Report — Project Report (PSR/PR)
TASK 3: Project Approval/Environmental Document (PA/ED)

TASK 4: Final Design (PS&E) and Construction Support

TASK 5: Preparation and Submittal for the 2024 Local Partnership Competitive Program
Grant (LPP-C) or Other Grant Applications for the Project construction.

TASK 1: Project Management/Coordination

The Consultant shall provide the same Project Manager for the duration of the Project as specified in
the Proposal and approved by the Town, except as otherwise requested and/or approved by the Town.

The selected consultant will be responsible for developing and managing the project schedule,
coordinating its work and the work of its sub-consultants and working with Town’s staff and designated
Project Manager. The selected consultant will be responsible for providing drafts of all Town Council
items as requested and necessary for accomplishing the project and will work with staff to carry these
items through the approval process (Note: The Town requires 3-weeks from the completion of a staff
report in order to calendar an item for Council review). The selected consultant shall be available for
meetings with Caltrans along with assisting the Town with Caltrans submittals and reviews throughout
the PA&ED and PS&E phases.

The consultant should propose any tools it believes will be valuable in accomplishing this assignment
including regular coordination meetings and calls and any electronic coordination tools that have
proven useful.

Consultant shall perform project management and administration tasks required to provide supervision
of the work and coordination with the Town. Project Management shall apply to all phases of work and
shall continue to completion of the project design. Tasks will include the following:

e Attend a project kick-off meeting with the Town to review the scope of work, the initial tasks
to be performed, the project schedule, the critical task items, areas of concern, and participate
in a general exchange of views and ideas regarding the execution of the project.

e The Consultant shall prepare, update, and submit a project schedule to the Town on a monthly
basis. The schedule shall show each work activity, when that activity will begin, how long it
will continue, and identify the critical tasks. The schedule shall clearly differentiate between
those functions carried out by the Consultant, the Town, and other involved parties.

e The Consultant should anticipate attending three or more informal Coordination/Status
Meetings to review the project status and budget, to obtain required Town input, make
decisions, and discuss issues that have the potential of affecting the project budget or schedule.



These meetings will be scheduled as necessary and at appropriate times during the
development of the project. The Consultant shall be responsible for preparing agendas for each
of the meetings, consulting the Town for potential agenda items, distributing the agenda prior
to the meetings, and distributing meeting minutes to the participants.

The Consultant shall prepare and submit requests for changes in scope, release of contingency,
or for amendments to contracts when appropriate.

The Consultant shall prepare and submit monthly progress reports to the Town. The monthly
progress reports will include progress of work; the status of utility coordination and relocation
work; an updated project schedule; information/decisions required to maintain the project
schedule and timely deliverables; problems encountered that may affect schedule, budget, or
work products, and anticipated work for the following month.

Establish a quality control plan and perform internal quality control reviews at critical stages of
the project.

The Consultant shall administer and supervise the work of all sub-consultants contracted for
the project work.

Maintain compliance with other codes and standards as acceptable to Caltrans and the Town.
Maintain project files in accordance with Caltrans’ Uniform Filing System

Monthly coordination meetings will be included with this task. The project Critical Path
Method (CPM) schedule will be updated monthly and reviewed as part of the meeting.

This task will include ongoing general project management, including obtaining the Caltrans
encroachment permit for field investigations, preparation of progress reports, and CPM
scheduling and updates.

Assemble and review all available information pertaining to the Project, including but not

limited to any related studies, plans (General Plan, Station Area/Downtown Specific Plan,

Complete Streets Design Guidelines, Connecting Central Windsor Report), ordinances,

surveys, record maps, improvement plans, utility base maps, Town construction standards,

Caltrans 2023 Standard Plans and Specifications and latest Caltrans Division of Local

Assistance Office Bulletins, utility information (existing and proposed), and Geographic

Information System (GIS) mapping layers. Consultant’s tasks shall include:

a. Meet with representatives of the Town and with private utilities, including but not limited
to, PG&E, AT&T, Sonic and Comcast;

b. Contact adjacent property owners and public and resource agencies regarding concerns or
future plans they may have relative to this Project;

c. Field review, investigate and photograph the existing site conditions; and

d. Document unusual or special conditions that could potentially affect the design or
construction of the Project. Submit an annotated photographic journal to the Town.



TASK 1: Deliverables

= Monthly Progress Reports

» Meeting Agenda Packets and Meeting Minutes
» (CPM Schedule Updates

» Action Item Log

= Data Request Log

= Photographic Journal

TASK 2: Preparation of a Project Study Report — Project Report (PSR/PR)

The Consultant shall provide the following services and any other items as required by the Project
Development Procedures Manual as part of the Caltrans Project Study Report/Project Report (PSR/PR):

» Cost Estimates

» Traffic Management Plan

» Risk Management Plan

= Project Study Report/Project Report

» Modified Access Report/Highway Safety Manual Analysis
» Draft and Final PSR/PR

TASK 2: Deliverables

» Submittal of Final PSR/PR to Caltrans
» Electronic copies of the PSR/PR

TASK 3: Project Approval/Environmental Document (PA/ED)

1.0 Base Mapping
Base mapping will be prepared for the project area. Mapping will be prepared in English units and to

current Town and Caltrans standards.

1.1 Photogrammetric Topography
Provide aerial mapping of the project site at a scale of 1”=50" with one foot contour intervals.

1.2 Supplemental Topography
The Consultant will perform field topography to supplement the photogrammetric mapping.

1.3 Utility Mapping
The Consultant will contact all of the utility providers in the area to request updated information of

their facilities. The Consultant will prepare letters on Town letterhead and exhibits showing the
project area and request confirmation of utility facilities. The Consultant will perform potholing as
required to determine exact depth and location of utilities in the vicinity of the proposed facilities.




2.0 Geometric Review & Refinement

2.1 Interchange/Roadway Geometrics
The Consultant shall develop the interchange and local roadway geometrics and prepare the

Geometric Approval Drawings (GADs) for submittal to the Town and Caltrans for approval. This
task assumes that the Town and Caltrans approval of the GADs will be necessary prior to
continuing into 65% design.

2.2 Structures Type Selection
The Consultant will develop separate Type Selection Reports for the proposed retaining walls.

3.0 Permitting
The Consultant shall identify all agencies with permitting authority over any aspects of the project and

shall maintain communication and coordination efforts with such agencies throughout all phases of the
work. The incorporation of all permitting requirements in preliminary engineering, value engineering,
and each design submittal shall be accomplished during the appropriate phases of the work.

4.0 Drainage Report

The Consultant will evaluate and collect relevant local drainage and hydrologic information to assess
drainage design requirements within the vicinity of the proposed improvements. The Consultant will
perform hydraulic design calculations and prepare a project Drainage Report to meet current Caltrans
requirements.

5.0 Storm Water Data Report
The Consultant will assess needs for storm water treatment, identify potential sites and applicable BMP

measures to comply with current Caltrans requirements.

6.0 Traffic Management Plan
The Consultant will prepare the Traffic Management Plan Data Sheet as necessary to comply with
current Caltrans requirements.

7.0 Geotechnical Design & Materials Report

The Consultant will prepare a Geotechnical Design & Materials Report to include recommendations for
roadway widening, pavement resurfacing and other interchange improvements (e.g., embankments,
soundwalls, retaining walls, etc.) in the vicinity of the proposed facilities.

8.0 Structures Foundation Report
The Consultant will prepare a Foundation Report to include recommendations for design of the
proposed retaining walls. A Foundation Boring Plan shall be developed with the preliminary submittal.

9.0 Right of Way Certification Activities

9.1 Retracement Surveys

The Consultant survey staff will incorporate available Caltrans, County and County record
mapping to generate existing Right of Way limits. Preliminary Reports, vesting documents, and
supporting documents will be acquired.

9.2 Appraisal Mapping
The Consultant will prepare appraisal mapping for the required acquisitions. Mapping will be




prepared to Caltrans Standards.

9.3 Final Utility Coordination
The Consultant will work with the Town and Caltrans to finalize all utility agreements and
certifications.

9.4 Record of Survey
The Consultant will prepare a Record of Survey for all acquisitions.

9.5 Right of Way Record Mapping
The Consultant will prepare Record mapping for all acquisition parcels. This will take place after
the acquisitions are complete and will document the acquisitions. Maps will be processed through
Caltrans for review and acceptance.

10.0 Public Engagement
A robust public engagement plan and strategy should be included to gather input from the public and
other Public Agencies on all aspects of design and associated construction alternatives. It is critical that
the Consultant present the impacts of construction, and associated costs, for each design alternative at
all public meetings. The Consultant should assume holding meetings to solicit input and present design
concepts and construction impacts at a minimum to the following organizations:
a) Up to two (2) focus group/stakeholder/public meetings with presentations (including neighbors,
Town Bicycle and Pedestrian Advisory Committee, Windsor Unified School District, and all
Town Departments including Fire, Police, Emergency Services and Sonoma County Transit.
b) One (1) meeting with the Town Council (with presentation of alternatives)
c) Other creative engagement methods as agreed to by the Town.

There may be opportunities to combine one or more of the meetings listed above. It is critical that the
Consultant reaches out to as many parties as feasible during this stage of the Project to garner input.
Further, the consultant will be provided with all engagement details to date, in order to produce a
complete history of the engagement process to be included in future applications for grant funding.
This history will provide summary of engagement style, documentation of accessibility means and
methods, including alternative languages offered at meetings and in notifications by mail and on
websites, efforts to engage the community in and around the project area, and any physical
accommodation made for accessibility of the meetings.

11.0 Environmental Review

A Notice of Exemption for the California Environmental Quality Act (CEQA) has been filed for the
Project. Consultant shall confirm this is adequate or determine the final environmental documentation
that will be required for each of the preliminary design alternatives if they were selected to move
forward to final design. Consultant shall provide services for National Environmental Protection Act
(NEPA) submission to Caltrans. This information will be included in the final presentation to Council
to aid in evaluation and selection of final Project. The environmental review shall consider the footprint
and impacts of construction phasing for each alternative.

12.0 Preliminary Design Alternatives, Impacts of Construction on Community and Cost Estimates
Develop geometric design alternatives for both the pedestrian refuge island and the crosswalk
configuration using combinations of possible “design exceptions”, including, but not limited to;
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narrowing travel lanes, meandering sidewalks and sidewalk width and location, and retaining walls.
Estimate traffic volumes and Level of Service (LOS) for existing conditions and at build out of each
alternative. Evaluate traffic and pedestrian disruption during construction and any detours that may be
required along with impacts of construction equipment on local infrastructure and estimate the number
of construction working days to complete each alternative. Determine the need for Low Impact
Development (LID) design. Determine required right-of-way requirements for each alternative. Prepare
exhibits and preliminary cost estimates, including right-of-way cost, for each alternative selected by
Town staff, include a matrix of alternatives showing cost, right-of-way and environmental concerns,
traffic and pedestrian impacts during and after construction to local residents, and businesses.

13.0 Preliminary Estimate of Cost

A preliminary estimate of cost will be prepared in an Excel format and be formatted to be the same as
“Exhibit 12-A Preliminary Estimate of Cost” as described in the Caltrans Local Assistance Procedures
Manual or any other format as required by Caltrans. This cost estimate shall separately tabulate
participating and non-participating items of work as requested by Caltrans Local Assistance Engineers.
The preliminary estimate of cost will be kept updated throughout the Project.

14.0 Presentation to Council
Prepare and present the preliminary design alternatives as described above.

TASK 3: Deliverables

Base Mapping (English units 17 = 50°)

Draft & Final GAD Submittal

Draft & Final Type Selection Reports

Draft & Final SWDR

Draft & Final TMP

Draft & Final Drainage Report

Draft & Final Geotechnical Design & Materials Report
Draft & Final Structures Foundation Report & Boring Plan
Draft & Final Appraisal Maps

Utility Coordination

Utility Verification

Required CEQA/NEPA documents

Council Presentation files

Public Engagement Plan

TASK 4: Final Design (PS&E) and Construction Support

All structural elements of the project shall have an independent review of the plans, specifications, and
quantities. The review shall be by a consultant engineering firm, experienced in the design of such
facilities in California. The reviewing firm shall be independent from the firm contracted to design this
project and shall have no other participation in the design process for the project. The work plan shall



be scheduled such that there is sufficient time and resources allowed for appropriate alterations and/or

corrections from information gained through the independent check.

Prepare full size plans (title sheet, plan sheets, construction/standard detail, etc.) using
AutoCAD.

Determine required final right-of-way or easement acquisitions, prepare deeds and descriptions,
negotiate for the acquisitions, secure any required Title Reports, and have the deeds recorded.
Evaluate proximity of existing utilities (including poles) and advise on whether or not they will
need to be relocated. Notify and negotiate with utility companies.

Prepare Technical Specifications including bid schedule. The Town will supply the front-end
documents.

Incorporate the latest Town Standard Specifications.

Prepare an accurate Engineer's Estimate of construction costs per Caltrans Local Assistance
Manual.

Prepare all plans, specifications, estimates and the needed documentation to comply with federal
funding requirements during and after design, including all processing required under the latest
version of the Caltrans Local Assistance Procedures Manual.

Consider budget in design solutions. If design proposals exceed budget, Consultant shall present
budget and/or project modification recommendations to Town Project Engineer. Based on
recommendations, the Town Project Engineer may choose to scale back project improvements
to remain within budget.

Submit check prints at 65%, 95% and 100% completion consisting of 3 full size paper sets of all
plans and documents, in addition, PDFs of all documents shall be submitted. Furnish check
prints of AutoCAD drawings to be submitted in .dwg format and Special Provisions in MS
Word format.

Meet with Town Project Engineer on an as-needed basis.

The Consultant shall complete bidding and construction support for the Town. The Town will be
responsible for contract administration; however, the Consultant shall provide technical assistance as
listed below:

Provide information and assistance to the Department of Transportation in answering
questions from bidders as required.

Provide assistance with necessary plan changes to issue as addendums during the bidding period
as required.

Attend contract pre-construction meeting.

Coordinate review and approval of shop drawings and falsework design.

Provide ongoing consultation and interpretation of construction documents, as requested.
Review and comment on contract change orders, as requested.

Prepare plan revisions as necessary for contract change orders.

Provide construction engineering assistance as requested.

Provide a resident engineer file.

Assist with the bidding process, answering questions, providing clarifications, and preparing
contract addenda.

Prepare an estimate of contract working days for construction.



Assist the Town in Encroachment Permit Application with Caltrans.

Attend a pre-construction meeting with contractors and construction managers.

Respond in writing to materials submittals before and during construction.

Construction phase services: respond to requests for information, prepare minor design changes
and change order plans (if necessary), and prepare and sign a set of as-built drawings based on
information supplied by the contractor and construction manager.

e Provide a high level of communication with the Town Project Engineer.

e Be aware of/follow the requirements of the Local Assistance Procedures Manual.

Caltrans Maintenance Agreement

The Consultant shall assist the Town in working with Caltrans to amend the current Caltrans
Maintenance Agreement by primarily providing necessary exhibits for the Agreement.

Project Closeout
e Participate in a final walk-through of the project as needed.
e Prepare the As-built Drawing from the Construction Manager’s and Contractor’s markups of
the Record Drawing.
e Review and sign the As-built Drawing as the Design Engineer.

TASK 4: Deliverables

e Submit check prints at 65%, 95% and 100% completion consisting of 3 full size paper sets
and PDFs of all plans and relevant documents.

Check prints of AutoCAD drawings to be submitted in .dwg format.

Electronic (Word and PDF) and paper versions of project specifications

Electronic (Excel) and paper versions of project estimate and bid proposal

Final deliverables to include: AutoCAD Drawings in .dwg, dwf, and .pdf format, and one set
of full size signed mylars of As-Built drawings,

e Draft and Final Caltrans Maintenance Documents

TASK 5: 2024 L.ocal Partnership Competitive Program Grant (LPP) or Other Grant
Applications

The Consultant shall assist in the preparation and submittal of a grant application for the 2024 LPP-C,
or other grant programs. Elements of the grant requirements may include but are not limited to:

Fact Sheet

General Information
Project Location Map
Screening Criteria
Project Delivery
Evaluation Criteria
Benefit/Cost Analysis
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e Funding

e Appendices to include the Project Programming Request, Performance Metric, Transportation
Equity Supplement, Pro-housing Designation Supplement, State Highway System Project
Impact Assessment (Form CTC-0002), Support Letters, etc.

e Any and all associated items required for the grant application

TASK 5 Deliverables

e Draft and Final LPP-C Application
e The grant shall be completed in full and submitted on behalf of the Town.

SECTION 3 — PROPOSAL FORMAT AND CONTENTS

To maintain uniformity in the evaluation process, proposal shall be limited to a maximum of fifteen
(15) pages double-sided. Paper size shall be limited to 8 /2-inch by 11-inch size in the proposals except
for figures and tables for which 11 inches by 17 inches may be used. The text font shall not be smaller
than size 12 except within any tables included. The transmittal letter, table of contents, front and back
covers, section dividers, appendices, detailed resumes, and references are excluded from the page
count.

The emphasis of the proposal should be on responding to the requirements set forth in this RFP and
paying attention to and addressing items in Section 4 - Evaluation and Selection Criteria.

Detailed resumes and references shall be submitted as appendices to the proposals.
The proposal shall include the following sections in the order below:

Transmittal letter

Within a maximum of two pages, include the primary consultant’s name and business address, as well
as the name, title, telephone number, and email address of the Project Manager and the individual
authorized to negotiate the contract on behalf of the firm. Summarize your understanding of the Scope
of Services and briefly introduce your team. State the firm’s acceptance of the provisions in the Town’s
Professional Services Agreement (Attachment 2).

Project Approach and Work Plan

Provide a narrative description of the how the work will be managed based on the needs of the Town,
Caltrans’ requirements and the requirements outlined in this RFP. Discuss how consultant resources
will be allocated to each phase of the project.

Project Team

Identify the proposed project team, including project managers, project engineers, and all other key
staff, with a summary of relevant experience and qualifications for each key team member. Resumes for
each team member shall be included in the appendix.
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If any subconsultants will be used in completing the design, provide their names and qualifications and
identify the tasks assigned to them.

Key staff and sub-consultants may not be changed during the project without the Town’s prior written
permission. Include detailed resumes of each key staff member, including relevant experience during
the past five years on similar projects, academic training, professional certifications, and professional

awards in the appendix. Limit individual resumes to no more than two pages each.

Relevant Experience

Provide a summary of at least three (3) projects for which the consultant has performed similar services
within the last five (5) years. This list shall include the name, contact person, address, and contact
information of each party for whom the service was provided, as well as a brief description of the
service performed, whether the consultant was the prime firm or a sub-consultant, dollar amount of the
contract, and the date the project was completed.

References

Provide three or more references for the Project Manager. Include the name, title, agency, and contact
information of each reference. References shall be included in the appendix.

Cost Proposals and Rate Schedule

The cost proposal shall include time and estimated fee for each task and a grand total not-to-exceed fee.
Include a current list of hourly billing rates for all staff identified in the proposal. The rates shall include
direct and indirect charges and expenses including travel, software, and high-end computer use,
supplies, printing, etc. Identify any proposed sub-consultant work and include proposed sub-consultant
hours and fixed costs in the above estimates. It is the Consultant’s responsibility to identify all
necessary tasks and costs associated with the services to ensure that this phase of the project is
completed. The cost proposal shall be submitted separately from the proposal.

Conflict of Interest

Firms submitting proposals must disclose to the Town any actual, apparent, direct, indirect, or potential
conflicts of interest that may exist with respect to the firm, management, or employees of the firm or
other persons relative to the services to be provided for this project.

SECTION 4 — EVALUATION AND SELECTION CRITERIA

The Town follows a Qualification Based Selection (QSB) approach to consultant selection.
Qualifications will be evaluated based on the following criteria (Attachment 1), and the consultant with
the highest rating will be asked to negotiate a scope, fee, and Professional Services Agreement with the
Town.

e Project Understanding/Delivery Efficiencies 25
e Qualifications of the Firm 20
e Staffing and Project Organization 20
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Work Plan 25
Familiarity with State and federal procedures 10

a)

b)

d)

Project Understanding/Delivery Efficiencies: Evaluation will be based on the presentation
of the project issues and critical items that need to be addressed during the development of
the project and discussion on key steps that will be taken to ensure optimizing of delivery
effort. The proposal will provide: 1) solutions, strategies or recommendations for the
identified project issues and critical items, 2) a detailed discussion on the proposed
stakeholder involvement, and 3) identification of potential pitfalls to the successful delivery
of this project and steps that will be taken to avoid the pitfalls including an identification of
the potentially most impactful three pitfalls. This proposal will also show the relationship
between the project issues/critical items and the proposed work plan (staffing, tasks, and
schedule) identified in the “Work Plan” criteria. The use of graphical aids, figures and tables
to demonstrate the Proposer’s project understanding and proposed delivery efficiencies will
factor in the scoring for this criterion. Any new ideas, if any, should be discussed in this
section in the Proposal.

Qualifications of the Firm: Evaluation will be based on the Proposer’s and subcontractors’
qualifications and previous experience on similar and/or related projects. The evaluation will
be based on the strength of the information for three key similar or related projects that the
Proposer has completed in the past five years or has underway. The factors to be considered
for each of these three projects are: details on the project and its relevance as qualification
for the proposed project, the total cost of the project, the percentage of work for which the
Proposer was responsible, a comparison of the originally proposed duration of work by the
Proposer compared to the actual completed or projected work duration by the Proposer, the
originally proposed Proposer’s work budget compared to the actual completed or projected
work budget to be considered, experience working with highway properties or other public
agencies, strength and stability of the firm, and assessments by three client references.

Staffing and Project Organization: Evaluation will be based on the Project Manager’s
(“PM’s”), and if applicable and other key staff’s relevant experience, including staff from
subcontractors on similar or related projects for PID, PAED, and PS&E phases. The relevant
experience includes experience in the past five years: (i) working with Caltrans on projects
that are similar and/or related to the project that is the subject of this RFP, (ii) conducting
similar or related project development for highway projects, and (iii) managing the
development of complex highway improvement projects involving multiple agencies and
stakeholders. Experience prior to the last five years can be provided, but the focus of the
evaluation for this criterion will be experience in the past five years. The proposed PM
should be able to demonstrate the ability to lead a multi-faceted team, manage a schedule,
and budget in a dynamic environment and provide at least three references from experience
in the past ten years who could be contacted to respond to questions regarding ability to
manage a multi-faceted team, complex schedules and defined budgets.

Work Plan: Evaluation will be based on the presentation of a well-conceived work plan
showing that the Proposer has a full grasp of the key technical issues to lead to project
success through the Proposer’s allocation and use of staff resources to meet the Town’s
objectives and work requirements for the Project. The proposal shall succinctly describe the
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proposed approach for addressing the required work in an effective yet realistic manner,
outlining the activities that would be undertaken in completing the various tasks and
specifying who would perform the tasks including highlighting and explaining the
importance of certain tasks as critical tasks. The proposal shall include both a detailed
schedule for completing the major subtasks specified in the Scope of Work, a high-level
schedule identifying the most critical tasks coinciding with the discussion on critical tasks,
and a discussion on the overall proposed duration for completing the work with added
information on how the duration could change as needed. Finally, evaluation of this criterion
will also be through an assessment of percentages and hours allocated to the major subtasks
by staff (including key staff from subcontractors) to reflect the Proposers’ overall
understanding of the project requirements and proposed flow of work.

e) Familiarity with State and Federal Procedures: Evaluation will be based on demonstrated
experience with schedules, and timely and accurate submittals to Caltrans for all phases of
the project development. Should State funds become available, proposer shall also describe
experience in working with the California Transportation Commission (CTC).

SECTION 5 —- CONTRACT

The Town’s standard contract form is a Professional Services Agreement (PSA) and is provided in
Attachment 2. Any exceptions taken to the standard PSA must be approved by the Town.

SECTION 6 — INSURANCE REQUIREMENTS

The prime consultant and any subconsultants must satisfy the insurance requirements indicated in
Article 26 of the standard PSA (Attachment 2).

SECTION 7 — QUESTIONS AND ADDENDA

Questions concerning this RFP can be addressed to Alejandro Perez by email at
bids@townofwindsor.com. The last day for questions is November 16, 2023. Please note that the
Town’s business hours are 7:00 a.m. to 6:00 p.m., Monday through Thursday.

Should any addenda be needed, a copy will be posted on the Town’s website
(https://www.townofwindsor.com/150/Bids-Proposal) prior to the proposal due date. All addenda shall
become part of this RFP.

SECTION 8 - LOBBYING

With the exception of contacting Town staff to ask questions regarding this RFP, any party submitting a
proposal or representing a Consultant shall not lobby any Town Council member, staff, or evaluation
panel member regarding this RFP. Any party attempting to influence the RFP process through ex parte
contact may have their proposal rejected.
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SECTION 9 — RESERVATIONS

e The Town reserves the right to cancel the RFP process at any time and not award a contract.

e The Town reserves the right to reject any and all proposals, and to waive any informality,
technical defect, or clerical error in any proposal as the interests of the Town may require.

e The Town reserves the right to request additional information from a consultant after the
proposals have been submitted.

SECTION 10 - PROCESS AND SCHEDULE

One (1) copy of the proposal shall be submitted and received by the due date stated on the front cover
of this RFP via email attachment or secure download link. The proposal shall be a Portable Document
Format (PDF) file that can be viewed with standard PDF software. The cost proposal shall be
submitted separately from the proposal. One (1) copy of the cost proposal shall be submitted and
received by the due date stated on the front cover of this RFP via email attachment or secure download
link.

Please reference the project title in the email subject header. Emails shall be submitted to
bids@townofwindsor.com

The following is an estimated schedule for this RFP:

e Issue RFP October 19, 2023

e Deadline to Submit Questions November 16, 2023 at 5:00 P.M.
e Deadline to Submit Proposal November 30, 2023 at 5:00 P.M.
e Interviews (As Necessary) December 12-13, 2023

e Town Council Award January 17, 2024

SECTION 11 - OTHER INFORMATION

The successful Consultant will be required to comply with all applicable Equal Opportunity Laws and
Regulations. All costs incurred in the preparation of this Proposal, in submission of additional
requested information submitted prior to award of a written contract will be borne by the respondent.
All items submitted to the Town shall become the property of the Town.

Corrections and revisions to documents prepared by the Consultant, including but not limited to the
Preliminary Studies/Conceptual Plans, design calculations, plans, Specifications, quantity calculations,
Engineer's Estimate, and other documents prepared by the Consultant are anticipated and shall be
considered as part of the normal design process. No extension of time or fees shall be allowed for
corrections as described herein.
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ATTACHMENT 1

PROPOSAL EVALUATION CRITERIA
TO BE COMPLETED BY TOWN REVIEW COMMITTEE MEMBERS

Consultant/Firm Name:
Criteria Max Points Rating

Project Understanding /Delivery Efficiencies 25

Qualification of the Firm 20

Staffing and Project Organization 20

Work Plan 25

Familiarity with State and Federal procedures 10

Total 100

Evaluator Name:

Evaluator Signature:

Date:




ATTACHMENT 2

SAMPLE PROFESSIONAL SERVICES AGREEMENT WITH

INSURANCE REQUIREMENTS



TOWN OF WINDSOR
PROFESSIONAL SERVICES AGREEMENT
WITH
Contractor/Consultant/Vendor
Title of Agreement
Contract #Eden#

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is entered into as of

, (“Effective Date”) by and between the Town of Windsor, a

municipal corporation (“Town”) and Consultant/Vendor (“Consultant”) (collectively, the

“Parties”).

WHEREAS, the Parties enter into this Agreement for the purpose of Consultant providing
professional services to Town under the terms and conditions set forth herein.

THEREFORE, in consideration of the mutual covenants containied inghis Agreement, the Parties
agree as follows:

1.

Services. Consultant shall provide the professional services as‘described in and in
accordance with the schedule set forth in Exhibit, A, "attached hereto and incorporated
herein (“Services”).

Compensation.

A.

For the full performarice of.the Services described in Exhibit A hereto Town shall
compensate Consultant oma time-and-materials basis at the compensation rates
specified in Consultant’s Setvices Rate Schedule included in Exhibit A;

provided, howevet, that total compensation for the full performance by Consultant
of the Serviees shalldiot exceed Enter Alpha Amount dollars ($Numerical
Amougt), said amount being referred to herein as the “not-to-exceed” amount.

Consultant shall submit detailed monthly invoices reflecting all services
performed dufing the preceding month, and including a revised schedule for
performance and additional documentation requested by Town, as applicable.

Consultant shall be compensated for services in addition to those described in
Exhibit A, only if Consultant and Town execute a written amendment to this
Agreement describing the additional services to be performed and the
compensation to be paid for such services. In no case shall the total compensation
under this Agreement exceed the “not-to-exceed” amount specified in Paragraph
A, above, without prior written authorization of the Town Manager.

Town’s obligation to pay compensation to Consultant as provided herein is
contingent upon Consultant’s performance of the Services pursuant to the terms
and conditions of this Agreement and any amendments thereto. Notwithstanding
any other provision herein, Consultant shall not be paid any compensation until
Consultant has complied with the Town's Business License Ordinance.
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3. Term. The term of this Agreement commences on the Effective Date, and terminates on
DATE, (add if extensions are an option) with the option of (alpha number) (No. of years)
year extension, unless sooner terminated in accordance with Section 4. Upon termination,
any and all of Town’s documents or materials provided to Consultant and any and all of
the documents or materials prepared for Town or relating to the performance of the
Services, shall be delivered to the Town as soon as possible, but not later than fourteen
(14) days after termination of the Agreement.

4. Termination. Town may terminate this Agreement without cause upon ten (10) days’
written notice. Town may immediately terminate or suspend this Agreement for cause.
Cause for immediate termination or suspension shall include, but not be limited to, any
breach of this Agreement by Consultant or Consultant’s bankruptcy or insolvency. Upon
receipt of notice of termination or suspension for cause, Consultant shall immediately
stop all work in progress under this Agreement. In the eyént of early termination of this
Agreement by Town, Consultant shall be entitled to payment for all Services performed
to the date of termination to the extent such Services werejperformed'to the satisfaction
of Town in accordance with the terms and conditions of thistAgréement. If Town
terminates this Agreement for cause, Consultant shall be liable'to Town for any excess
cost Town incurs for completion of the Services:

5. Consultant’s Representation; Independent.Contractor. Consultant represents that
Consultant possesses distinct skills inperforming the Services. Town has relied upon
said representation as a material inducement to‘enter into this Agreement. Consultant
shall, therefore, provide propérlyaskilled, anditechnical personnel to perform all Services
under this Agreement. It is expresslyamderstood that Consultant, its agents and
employees shall act in aitindependent capacity and as an independent contractor and not
as officers, employees ot agentsiof. Town. This Agreement shall not be construed as an
agreement for empleyment.

6. Facilities and Equipment. ‘Consultant shall, at its sole cost and expense, furnish all
facilities and equipmentthat may be required for furnishing Services pursuant to this
Agreement. Town'shall furnish to Consultant no facilities or equipment, unless the Town
otherwise agrees in writing to provide the same.

7. Licenses, Permits, Etc. Consultant shall, at Consultant’s sole cost and expense, keep in
effect and require its subcontractors, if any, to keep in effect at all times during the term
of this Agreement any licenses, permits or other such approvals which are legally
required for performing the Services.

8. Time. Consultant shall devote such time to the performance of the Services as may be
reasonably necessary for satisfactory performance of Consultant’s obligations pursuant to
this Agreement.

0. Inspection. Consultant shall provide the Town every reasonable opportunity to ascertain
that the Services are being performed in accordance with the requirements and intentions
of this Agreement. All work done and materials furnished, if any, shall be subject to
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10.

1.

12.

13.

14.

15.

16.

17.

inspection and approval by the Town. The inspection of such work shall not relieve
Consultant of any of its obligations pursuant to this Agreement.

Progress Reports. Upon the Town’s request, Consultant shall provide, in a form
acceptable to Town, written progress reports of all oral and written observations,
opinions, recommendations, analyses, progress and conclusions related to Consultant’s
performance of the Services.

Confidentiality. In the course of providing services for Town, Consultant may have
access to trade secrets and confidential information, disclosure of which is protected or
limited by law. Consultant shall not directly or indirectly disclose or use any such
confidential information, except as required for the performance of the Services.

Conflict of Interest. Consultant represents that it presentlyas no interest, and
covenants that it shall not acquire any interest, direct or indirect, financial or otherwise,
which would conflict in any manner or degree with the@erformance of the Services
hereunder. Consultant further covenants that, in the performiance ofthis Agreement, it
shall not employ any subcontractor or person haying such a‘cenflict of interest.
Consultant represents that no one who has or willhave any financial interest under the
Agreement is an officer or employee of Town.If such conflict of interest arises during
this Agreement or any extension, Consultant will immediately advise Town and Town
may, at its sole discretion, immediately tetminate this Agreement.

Consultant No Agent. Except as Town may specify in writing, Consultant shall have no
authority, express or implied;&o%act on behalfof Town in any capacity whatsoever as an
agent. Consultant shall have no‘authotity, express or implied, pursuant to this Agreement
to bind Town to any obligation whatsoever.

Standard of Perfexrmance./Consultant shall perform all the Services in a manner
consistent with'the standards of Consultant’s profession or, if no such professional
standard, in a mann@r consistent with the standards applicable to said Consultant or type
of work. All instruments(of service of whatsoever nature, which Consultant delivers to
Town pursuant to this"Agreement, shall be prepared to comply and conform to the
standards of Consultant’s type of work. All such instruments of service shall become the
sole and exclusive property of Town upon delivery of the same.

Assignment/Transfer. Consultant shall make no assignment or transfer in whole or in
part of this Agreement shall be made without the prior written consent of Town.

Subcontractors. Consultant shall directly perform all Services, and shall not subcontract
any portion of performance of the Services without the prior written consent of the Town.
Any such subcontractors shall be required to comply, to the full extent applicable, with
the terms and conditions of this Agreement. Upon execution of this Agreement,
Consultant shall furnish a separate schedule of names and addresses of subcontractors, if
any, and shall notify Town in advance if changes in subcontractors occur.

Statement of Economic Interests. The Town may determine that the Consultant must
file a Form 700, Statement of Economic Interests, as required by the Town’s Conflict of
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18.

19.

20.

21.

Interest Code. If such is the case, the Town Clerk's office will provide the Consultant
with form and Consultant shall file form with the Town Clerk’s office. Said filing shall
include an Assuming Office Statement within thirty (30) days of execution of this
contract, annual statements on or before April 1 of each year, and a Leaving Office
Statement within thirty (30) days after termination of this Agreement or any extensions
thereto.

Internal Revenue Service Form W-9. The Town may determine that the Consultant
must file an Internal Revenue Service Form W-9, Request for Taxpayer Identification
Number and Certification, as required by the Town to comply with regulations of the
United States Department of the Treasury. If such is the case, the Administrative
Services Department shall provide the Consultant with the required form. Consultant
shall complete and file the form with the Town before any payment for Services under
this Agreement is rendered.

Business License. Consultant shall file and require alldts sub€onsultants to file, a
Business License Application as required by the Town andshall pay or cause to be paid
the business license fee before any payment for Services under this Agreement is
rendered.

Compliance With All Laws. Consultant'and any subeoftractors shall fully comply with
all applicable local, state and federal rulesplaws, regulations and ordinances pertaining to
performance of the Services required hereunder, including the Americans with
Disabilities Act and any copyright, patentier trademark law. To the extent that any other
government agency or entity provides compensation for any Services, Consultant shall
comply with all rules and regulations‘applicable to such fiscal assistance. Consultant’s
failure to comply with anyglaw(s) otiregulations(s) applicable to the performance of the
Services hereunder shall; at the discretion of the Town, be deemed to constitute a breach
of contract.

Such laws includegbut are not limited to, the California Prevailing Wage Law, California
Labor Code section 1720 et seq. Because the services described in Exhibit A include
“work performed during the design and preconstruction phases of construction including,
but not limited to, inspection and land surveying work,” the services constitute a public
works within the definition of section 1720(a)(1) of the California Labor Code.
Therefore, the services described in Exhibit A shall be performed in accordance with all
applicable requirements of the California Prevailing Wage Law including, but not limited
to, all applicable requirements contained in Exhibit B, which is attached to and made a
part of this Agreement. To the extent that any other government agency or entity
provides compensation for any services, consultant shall comply with all rules and
regulations applicable to such fiscal assistance.

Discrimination. During the performance of this Agreement, Consultant shall not
discriminate against any employee or applicant for employment because of race, religion,
creed, color, national origin, ancestry, gender, sexual orientation, age or physical or
mental disability in violation of any applicable law.
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22.

23.

Notice. Except as otherwise specified in this Agreement, all notices to be sent pursuant
to this Agreement shall be made in writing, and sent to the Parties at their respective
addresses specified below or to such other address as a Party may designate by written
notice delivered to the other Party in accordance with this Section. All such notices shall
be sent by:

A. Personal delivery, in which case notice is effective upon delivery;

B. Certified or registered mail, return receipt requested, in which case notice shall be
deemed delivered on receipt if delivery is confirmed by a return receipt;

C. Nationally recognized overnight courier, with charges prepaid or charged to the
sender’s account, in which case notice is effective on delivery if delivery is
confirmed by the delivery service;

D. Facsimile transmission, in which case notice shdll be déemed delivered upon
transmittal, provided that (a) a duplicate copy of thedotice is’promptly delivered
by first-class or certified mail or by overnight delivery, or(b) a transmission
report is generated reflecting the accuratetransmission thereof. Any notice given
by facsimile shall be considered to h@velbeenkeceived on the next business day if
it is received after 5:00 p.m. recipient’s time or'ofi a non-business day; or

E. Email, deemed delivered upon transmittal.
Town: Depdttient Dixectar, Department Director
Town ofWindsox
P1©. Box 100

WindsetpCalifornia 95492-0100

(707) 838-Phone extension

Greup Email address

Project Manager: Project Manager Name

Consultant: Consultant Contact Name
Company Name
Mailing Address
Mailing City, State, Zip
Phone #
Email Address

Ownership of Documents. All original papers, documents or computer material on disk
or microfilm, and copies thereof, produced as a result of this Agreement (collectively
"Project Documents"), shall be the property of the Town and may not be used by
Consultant without the written consent of Town. Consultant shall provide documents in
electronic form in a format required by the Town. Copies of such documents or papers
shall not be